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Welcome Notes

Mr. Carl F. Taestensen — GIZ Country Director (Thilisi, Georgia)

Ms. Ricarda Meissner — GIZ Senior Programme Manager (Bonn, Germany)
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The Specific Thematic Scope of the Workshop C

Climate finance landscape for SEE municipalities, access to
- finance, various climate funds

W Good practices from municipalities in climate change
ﬁ mitigation and their role in NDC implementation

Municipalities to receive loans or other forms of financial

'ﬁ A panel discussion on the challenges and opportunities for the
support

Project proposal writing experience (training, as well as a
practical elaboration of project ideas)

@9 Peer-learning from local, German and international urban
practitioners
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Concept Note

Can be found on our website
and in the Planning
Workshop Group created

for this Event
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Introduction to BigBlueButton C

Mr. Christian Zange — Managing Director, Think Modular
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House-Keeping Rules (for all of us) C ONNECTIVE
ITIES
1. Please ensure that you get familiar with the platform = e _

2. Show up on time. The Event opens 15 minutes before 10
3. Turn off your webcam during the presentation @
4. Mute yourself if there are background noises & if you are not speaking

5. Ask questions anytime with the chat function &=
Short and precise questions help the moderators to answer quickly

6. For technical question —private chat with Elene or Christian 3’




What are your expectations from the workshop? C ONNECTIVE @

A) Meeting new
people

B) Learning
and sharing

Connecting

D) “Pretending
to be Busy”




Participating Cities

Introduction




INTRODUCTION TO THE PROJECT AND SELF C omeenee @:

Name: Revaz Barbakadze
City: Rustavi, Georgia

Project Title: Promoting the rapid and sustainable
development of Rustavi energy efficient infrastructure
through: qualification raising of employees, peer-

learning, pilot projects.

Budget: 40 000 USD

Scope: Promoting the rapid and sustainable development of
Rustavi energy efficient infrastructure

i . atin
Increasing a International Creating
energy

knowledge : -
experience ST Fundraising

o . sharing :
employer's project




INTRODUCTION TO THE PROJECT AND SELF PTN,NE‘?'VE

Name: Rostyslav Cherevashko
Head of Department of Economics

of the Oleksandriia City Council

Name: Yuliia Baklykova
Department of Economics of

the Oleksandriia City Council

Project Title: “Modernization of the
system of centralized district heating
boiler house N235 on the str. Hrihorii
Sokalsky 35, Oleksandriia, Kirovohrad
region, Ukraine with re-equipment of the
gas boiler house Q=6.0 Gcal with
efficiency - 76% and heating networks
from it”

Project Budget: 45 936 378 grn (EURO 1
371 871)



INTRODUCTION TO THE PROJECT AND SELF ,OT“‘,NE?'VE @:

Name: Vildane Maliqi The 5 principles of 5GDHC
City: Kamenica, Kosovo

Project Title: 5 Generation District Heating and Cooling
System (5GDHC) Kamenica




INTRODUCTION TO THE PROJECT AND SELF (C onmecnve

Name: Denis Sakhno
City: Vozdvyzhivka, Ukraine

Project Title: Development of alternative economic activities
of the Vozdvizhevo community through the cultivation of

energy crops

Project Budget: EUR 70 000




INTRODUCTION TO THE PROJECT AND SELF (C onmecnve

Name: Volodymyr Pylypchuk
g City: Kyiv, Ukraine

City of Brovary

Project Title: Ensuring energy-efficient performance of the PTWM-50 boiler
(capacity 58.15 MW), ensuring safety requirements for operation and
reducing fuel consumption at 1 Gcal

Project cost: EUR 386 500,000




INTRODUCTION TO THE PROJECT AND SELF (C onmecnve

Name: Ana Chankvetadze

Name: Nana Svanidze

Electrical Shuttle Bus

City: Kutaisi Georgia

Project Title: Supporting usage of electrical vehicle and reducing emissions

. Project Budget: 900.000 EUR




INTRODUCTION TO THE PROJECT AND SELF ,°TN,N§§“VE

Name: Sergey Petlitsky
City: Slonim, Belarus

City of Slonim

Project Title: Construction of a boiler house operating on pre- RDF fuel at
Slonim State Unitary Enterprise Housing and Communal Services in Slonim.

» Project Budget: 1,000,000 euros.




INTRODUCTION TO THE PROJECT AND SELF (C onmecnve

Name: Zaur Rostomashvili
City: Gori, Georgia

Gori, Georgia

Project Title: Equipping the kindergarten located in Gori,
In Marabdeli Street with Solar Panels for 90 children.




INTRODUCTION TO THE PROJECT AND SELF PTN,NE?'VE @’

Name: Anatolii Levchuk
City: Boratyn, Ukraine

Energy saving project

The youngest prO_Je_Ct : Boratyn community 20 thousand population
team of the Municipality 400,000 Euros

of Ukraine

#SURVIVORS
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Keynote Presentations
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Mr. Seth Landau

Principal Consultant E Co. Ltd

Keynote Speaker
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Climate Finance for Sustainable
Urban Development

Seth Landau - Principal Consultant

Tamara Trumbic - Senior Analyst

ecoltdgroup.com



E Co.

DEEPER
THINKING

About E Co.

E Co. is a management consultancy uniquely specialised in the design and formulation of climate

change mitigation and adaptation projects.

Established in March 2000 and operating out of our head office in London, UK, E Co. has worked
with a wide range of international clients such as the UNEP, AfDB, EBRD, GACC, GIZ, IBRD, IFC,

UNIDO, UNDP, IEB and the EU, and many bilateral donors.

E Co. support our clients to enhance their readiness for, and access to, international climate
finance. E Co. has designed over 250 climate change mitigation and adaptation projects and
worked in assighments covering 139 countries across Africa, Eastern Europe, Latin America and

Asia.

ecoltdgroup.com



E Co.
o E Co. directly works with cities

= |CLEI Climate Finance Training

=  Capacity Development Strategy for FELICITY

= Support to the further development of SOURCE - platform for project development for cities
=  EBRD Green City Action Plan and Sustainable Energy and Climate Action Plan for Belgrade

= EBRD Green City Action Plan for Pristina

=  EBRD Green City Action Plan for Craiova

= EBRD Green Financing Roadmap for Tirana

=  UNCDF Local Climate Adaptive Living (LoCAL) facility

+ facilitating the implementation of a large number of infrastructure projects owned and
operated by cities

ecoltdgroup.com



P24 Role of cities in combating climate change

A

M

Contributors to Hosts of 56% of Providers of Managers of Regulators and
70% of global global (energy public funds / enablers of
emissions population consuming) goods capital for various activities

and services investments



P25

Role of cities in combating climate change

Buildings (public Waste Water and
and private Urban transport waste water

buildings)

management
management

Energy
Green areas production and
distribution

Businesses and
industry



P26 Potential barriers for financing climate action

Limited budget / lending capacity -->

* Many cities do not have fiscal space created for investment projects

 Not adopted a proper financial management system and do not have a creditworthiness rating
Lending to municipalities is not common across many countries -->

« Channelled through national governments

 Sometimes lending to municipalities prohibited by law

* Credit ratings non-existent

Lack of finance-ready green projects --> Quality of green project concepts presented lacking - demand
analysis, feasibility, social and environmental consideration, etc.

Projects may still be too small for IFls --> Projects could be bundled to lower transaction and implementation
costs

Limited experience in preparation and implementation of large scale investments financed through various
sources and modalities --> Sometimes staff do not have the time, incentive or knowledge to implement
projects that require special procedures.

MRV and other procedures insufficiently developed --> No environmental / climate management at the city
level, or climate risk assessment or climate budget tracking.



P27

Potential sources of finance for cities

National /
Regional Funds

Distributed in a form of
direct fiscal transfer.
Fund / instrument could
be a mechanism to
distribute other
financing sources (e.g. in
the right boxes)

EXAMPLES:

- Budget Fund for
Energy Efficiency

IFis

Debt or equity
mechanism provided
throught national
government or directly
to the city

EXAMPLES:

IFC, ADB, EBRD,
investments

Green Growth Fund

Donors

Funding via these
sources is often used as
a means to close funding
gaps to enable loans and
other investments to

be viable. It could
include technical
assistance or donor
funds mobilized by IFls.

EXAMPLES:

-EU IPA, GIZ, SIDA, UN
agencies, GEF, GCF,
bilateral assistance

Private sector
finance / PPPs

Investments which
trigger private sector
finance or public-private
partnership —such as in
the case of waste
management, district
heating, and even
energy efficiency in
publicly-owned
buildings.

EXAMPLES:

- ESCO- PPP

General public
and other
sources

Financing from the
general public (for
example in renovations
of the residential sector)
or other decentralised
models of fundraising,
including payment by
service users and crowd-
funding.

EXAMPLES:

- Credit lines for EE
projects

Green bonds - issued by the city or utility and offered to various groups of investors (banks, companies, individuals) both on domestic and

international market




P28 Characteristics of potential sources of finance

City / City-owned companies Could finance any city priority...
National / Regional Funds - Grants for project developers and end-users
IFls - Concessional finance, guarantees or equity

- Stand-alone projects, investment programmes, credit lines etc.
- Used to finance large projects

Donors - Grants for technical assistance, capacity building and etc.
- Grants, sometimes blended with loans

Private Sector / PPPs - Private sector to deliver public services and receive promised stream of payments either from the
users or the government
- Government often remains an owner of facilities and remains responsible for the performance of
public service
- Various modalities (design-build-finance-operate-mantain)

General Public and Other Sources - End-users covering costs

Green Bonds - Secured (revenue or asset backed) or unsecured
- Used to finance large project
- Broader pool of investors
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Climate finance - basic concepts

ecoltdgroup.com



P30 Green Finance versus Sustainable Finance

Sustainable Finance generally refers to
the process of taking environmental,
social and governance (ESG)
considerations into account when
making investment decisions in

Sustainable
Development

Environmental

Economic

Social

Governance

the financial sector |
Climate Change
Mitigation

Climate Change
Adaptation

Other Environmental

Sustainable Finance looks beyond the — —— N — O
numbers of risk and return and looks L owcarben Festient
o
on the impact of investment, it also Climate
- ' ~ N N

serves to better manage
environmental and social risks ~

Green

ESG

Financial sector (banks, equity
investors, pension funds and other
market players) has a crucial role in
transformation to a sustainable
economy

—~—

Sustainable




P31 Climate Finance

Climate Finance Gap - public finance alone cannot provide the capital needed
to finance all climate mitigation and adaptation projects, as required by the
Paris Agreement - estimated cost of achieving climate goals range from $1.6
trillion to $3.8 trillion annually between 2016 and 2050

Green Finance aims to increase level of financial flows (from banking, micro-
credit, insurance, and investment) from the public, private and not-for-profit
sectors, and it is...

(specifically for climate change)... an opportunity for public sector actors to
mobilize the pool of dedicated public funding available for climate change
mitigation and adaptation projects - found in multilateral and bilateral financial
institutions, climate funds, national and subnational budgets, and other sources
- to attract private capital looking to invest in large infrastructure and
development projects




Global climate finance flows along their life cycle in 2017 and 2018, Values are average of two years' data,

in USD billions

LANDSCAPE OF CLIMATE FINANCE IN 2017/2018 5709:: O ST
Global chmale finance flows alang thair iife cycle in 201772018, Valuas are average of fwo years’ data, in USD hilions INITIATIVE
SOURCES AND INTERMEDIARIES INSTRUMENTS USES SECTORS
SOUFCES O Whiak i of financial at types of actwitie What is the
of capital for climate finance? whruments are usead? a II"'I'n'-.'." ‘l'\'!‘r\l:-'.m‘.‘.'-"
Government Grant $29 Adaptation Disaster Risk
Budgets $37 $30 Management $7
[ i Finanee Water & Waste $13
nstibubomn Hlﬂh}ﬁ&h‘lﬂ.
Project Debt Other 52
564 Dual Benefits $12
Mational Cross Sectoral $18
132
Land Use $21
Energy
Efficiency $34
Bilateral 323
Multilateral Project-level
ulnlatera MW
§57 Debt $223 Low-Carbon
Transport
L]
Commercial
Financial
Institutions 373
i
§517
\ ~—— Unknown 51
"\-..._‘__ -
93 Renewable
debt Energy
Balance Generation
Sheet 1337
Financing
$719
equity
$125
L FRANCE FOR INVESTORS & LENDERS ]
. o I ) R ] )
Source: Climate Policy Initiative ( ME: HOT ESTIMATED




P3

Important new aspect: EU Taxonomy on Sustainable
Finance

3

protection and restoration of

For an action to meet the definition of an ‘environmentally sustainable economic activity’ and

thus be considered Taxonomy-eligible, it must:
Climate change mitigation

Climate change adaptation

Substantially Do no
contribute significant harm

Comply with
sustainable and protection of minimum
water and marine resources;

to at least one of the six + to any of the other five SangLIE rds

environmental objectives environmental cbjectives
as defined in as defined in the proposed
the Regulation Regulation

transition to a circular economy

pollution prevention and control; . . . . . . . .
4. Comply with the technical screening criteria - for ‘substantial contribution’ and *’Do no

significant harm”*

biodiversity and ecosystems. *Delegated acts for mitigation and adaptation were adopted at the end of 2020, for the other 4
environmental objectives to be adopted by the end of 2021




. Tagging and tracking climate finance

RI O MARK E RS Decision tree for scoring an activity against a Rio marker
Q1. What objectives are stated in the project/programme document?
Developed in 1998 by the Development Assistance Committee l
(DAC) of the Organisation for Economic Co-operation and Q2. Do any of the stated objectives match “Criteria for eligibiity” of Rio
Markers?
Development (OECD) and used by OECD DAC members (USA, T 1 “
Canada, Australia, Japan, some European countries and other) =
. . . . Q3. Would the activity have been
Rio markers system consists of policy markers to monitor undertaken (or designed that way)
o« Lo . without this objective?
and statistically report on the development finance flows i: N l Voo
targeting the themes of the Rio Conventions ) S
There are four markers: - Significant Not targeted
* BiOdiverSity * Assigning a double “principal” score (e.g. to both mitigation and adaptation) to the same activity should be

considered only upon explicit justification. See paragraph 14.

. Desertification

. Climate change mitigation (i.e. reductions in or absorption of
greenhouse gas emissions)

«  Climate change adaptation (including climate risk mitigation and :él‘} if Biodiversity,

vulnerability reduction) N= Deséel_rtiﬁ;:atilgn
: : : : S\ —Oor Cilmate change
EU Taxonomy based its climate tagging and tracking it g —

methodology on Rio Markers [ IEE A E Y QX 40% BUDGET
IS A PRINCIPAL OBJECTIVE ___|RM=2 RUJoRLR:{VhIc] 3¢



¢ . . )
35 Development banks and ‘Paris alignment
‘Paris alignment’ - alighnment of public and private financial flows r T ~
with the objectives of the Paris Agreement on climate change Paris, France

Article 2.1c of the Paris Agreement defines this alignment as making
finance flows consistent with a pathway towards low greenhouse gas
emissions and climate-resilient development. For example:

EBRD aims for full alignment with Paris Agreement by end of 2022

EIB becoming ‘a climate bank’

Development banks have always been harmonizing their lending
strategies according to the needs of society, which also includes
regular upgrading of their environmental and social policies

PARIS2015

UN CLIMATE CHANGE CONFERENCE

COP21-CMP11




P36

IFls integrating climate mitigation into investments

Identifying and investing in GHG reducing measures and
not investing in GHG increasing investments

Some principles:

Do no significant harm

[
L 2
[
-
E
£
1S

Reduce risk of stranded assets

Efficiency first

YV V V V

Life cycle cost analysis of investments (especially
for public procurement)

A\

Incorporation of externalities into cost / benefit
(e.g. carbon price)

> Targeted technology support (e.g. EE, RE,
sustainable transport)



P37 IFls integrating climate adaptation into investments

Making projects and investments more resilient

“Unless climate risks are managed appropriately, climate change will
affect investments in infrastructure projects, in the form of
damaged assets, disrupted public services, reduced project
performance...”

How can climate risks affect infrastructure assets:

» Damage and deterioration or reduced asset life

Y

Increased operating expenditure (OPEX) or need for additional
capital expenditure (CAPEX)

YINZ
7N

Disrupted service provision
Loss of income
Changes in market demand for services

YV V V V

Increased insurance costs or lack of insurance availability




P38

UNFCCC mechanisms

Global Environment Facility

1 project in Kosovo. Belarus, Ukraine, and Georgia are eligible

Adaptation (Special Climate Change Fund) and Mitigation (STAR allocations)
GEF Agencies engaged to develop and oversee projects

Green Climate Fund

Not available for Kosovo, Belarus, or Ukraine

Adaptation and Mitigation projects
Accredited Entities to carry out projects (direct access, international organisations, private sector...)

]

]

]

o

o

o

Adaptation Fund
Not available for Kosovo, Belarus, or Ukraine

o

“Eligible Parties to receive funding from the Adaptation Fund are understood as developing country Parties to
the Kyoto Protocol that are particularly vulnerable to the adverse effects of climate change including low-lying
and other small island countries, countries with low-lying coastal, arid and semi-arid areas or areas liable to

floods, drought and desertification, and developing countries with fragile mountainous ecosystems.”



E Co.

Examples of financing climate
projects in cities

ecoltdgroup.com



P40 Private sector finance - London Barclays Cycle Hire

Barclays bank offered to sponsor public bikes sharing scheme
for short journeys, despite of potential reputational risk if the
project performance goes wrong > in return they got the
widespread advertisement as each bike and docking station had
a plate with their logo

\( \ 1\ di
74 /) 1
JBY il

ST TR
T

The scheme was launched in 2010 and has been a success in
terms of the growing number of cycle journeys

The City and Transport for London were criticised for not E
organising open market competition when deciding to accept '

the sponsorship

&
' 9

After the 5-year contract expired, the sponsorship was
transferred to Santander bank



Private sector finance - Novigrad
Pal Municipality ESCO for public lighting

The municipality of Novigrad in Istria announced a public
tender for the renovation of all their public lighting
according to the ESCO model and one of the requirements was
to preserve the unique architectural appearance of the city, for
the luminaires to fit in the style of the town

Resalta (Slovenian Energy Service Company operating across the
SEE) was providing the solution > replacement of 954 luminaires
with 860 LED luminaires, the old luminaires had an installed
capacity from 70 to 400 W and Resalta replaced them with
more energy efficient luminaires ranging from 19 to 109 W

The PPP contract lasts 7.5 years

After only 1 year it was observed that the savings made by
Novigrad already exceeded expectations and initial calculations



P42

Private sector finance - Krizevci crowdfunding

campaign for solar power plant

Zelena Energetska Zadruga (ZEZ) partnered with the
City of Krizevci to install a 30 kW solar power plant,
on the roof of the Development Center and Techology
Park

Collected HRK 172,000 (about EUR 23,200) in only 48
hours under its crowdfunding project financed through
micro loans through a campaign called Krizevacki
Suncani Krovovi

Citizens had an opportunity to invest money in a solar
power plant by providing 10-year loan to ZEZ with a
4.5% annual interest rate

The lowest amount of the investment was HRK 1,000
(about EUR 134) and the highest HRK 7,500 (about EUR
1,012)




P43 Private sector finance - Paris Region green bonds

French state-owned public transport operator RATP (Régie Autonome des Transports Parisiens) launched a Green
Bonds programme in 2017

The proceeds of the Green Bond are into projects or used to refinance existing projects that comply with RATP’s CSR
objectives and fall into one of the following categories: energy transition and climate-change mitigation; pollution
prevention; natural resource prevention; or other sustainability objectives such as noise reduction or enhanced
comfort for passengers

Initially, RATP aimed at a € 500 million injection with a 10-years issue for financing the renewal of railway rolling stock,
upgrading of a metro line, and the purchase of electric locomotives for the maintenance of RER infrastructures - € 1.6
billion of orders - the fund was three times oversubscribed

Second green bond was issued in June 2019 and used for energy transition of the network of 4,700 buses, renewal of
metro line 14’s rolling stock with higher-capacity trains (that are more modern and more fuel-efficient) and restructuring
of the Vaugirard workshop site, a wide-scale and innovative urban mix project in Paris’s 15th



DEEPER ¢ Contact information

Seth Landau - seth@ecoltdgroup.com

Tamara Trumbic - tamara®@ecoltdgroup.com

ecoltdgroup.com
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Please type your questions in the chat
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KRAINIAN C
VALUATION
SSOCIATION

Onbra KpacoBcKas

* KaHANAAT SKOHOMUNYECKUX HAYK

* JKCMepT N0 MOHUTOPUHTY M OLLEHKE NPOrpaMMm U NPOEKTOB
(EBponeickas Komuccusa, USAID, Coset EBponbl, LLBeuapckmin opuc
coTpyaHuyectsa, MOT)

* yneH EBponeickoro obuiecTsa oLeHUBaHUA

* [naBa YKpanHCKOM accoumaumm OLueHNBaAHMUA
* DKCNepT No oueHKe npoekToB CepbcKoro HayyHoro ¢poHaa

° KOHCVI'IbTaHT no NOJINTUKe perMoHaabHOIo pa3BnTUA, NOJINTUKE

pa3sutna MCI1 1 nHHoBaUMA.



«30/10Mmoe» rnpasuno:

* [o/NoBMHA ycrexa — BHMMaTeIbHOE U3YyYeHue YCI0BUIN
KOHKypca

* HeobxoaMMO 3anN0NHUTb BCE CTPYKTYPHbIE 3/1IeMEHTbI 33aABOK

* B Hawem cnydae — 20 anemMeHTOB:
* beHeduumapbl 7) BoamoxKHOe BINAHME Ha reHAEPHYIO cneundury

* NogpasymeBaemoe (assumption)

17) CooTBeTcTBME LUENAM YCTOMYNBOIO Pa3BUTUA

Lenb 7 ObecneyeHune AoCTyna K HEAOPOrOCTOALLMM, HAAEXKHbIM, YCTONYNBLIM U
COBPEMEHHbIM UCTOYHUKAM SHEPTUM ANS BCEX

Lenb 11 O6ecneyeHne oTKPbITOCTU, 6&@30NaCHOCTH, }KU3HECTOMKOCTU N YCTOMYNBOCTHU
ropoAoB N HaCe/IEHHbIX MYHKTOB

Llenb 12 ObecneyeHne paumoHanbHbiXx Mogenen notpebaeHma n npomM3BoacTBa

Lenb 13 MpuHATUE CPOYHBIX Mep No Bopbbe c n3MmeHeHnem KAnmaTa 1 ero nocaeacTsuaMmm

* [NoAackasKa — B KPUTEPUAX OLLEHUBAHUA (Hanpumep, bonblue
6anoB 3a NPOEKT, KOTOPbLIN PeaNN3yeTca COBMECTHO
HEeCKOJIbKMMW TOpOaamMMm)



«Kene3Haa» no2uKa

Pe3synbta

Mpobnema
Tbl

Ana yero Kak un uto
XOTUM byaem
U3MEHUTb Aenatb

[laxke ecnu CTPYKTypa 3aABKU NpesycmaTpuBaeT
APYryto NocneaoBaTe/IbHOCTb, 3TU 3N1EMEHTbI
NO/IKHbl ObITb NOTMYHO CBA3aHbI MexKay cobomn




[lpobnema:

* [pobnema — Bcerga oTpuuaTenbHaa KOHHOTaLUMA

* Hanunyume npobnembl cnegyeT NOAKPENAATb CTaTUCTUYECKMMM AaHHbIMY,
pe3ynbTaTaMn UCCNeoBaHUM NN OMPOCOB, KCPE30M» MHEHMUS HACeeHUS
(H-p, 20mMmoB8HOCMb HacesneHUs BHEOPAMb 3Hepeo3aghheKkmuesHbie
meponpusmus)

* Yaenante BHUMaHUeE aeTtanam n umdpam

CozanacHo pe3ynbmamam 3Hep20ayouma, Ucrosb308aHUE SHEP2UU 8
obvekmax 2ocyoapcmeeHHo20 cekmopa 8 myHuyunaaumeme (HA3BAHUE)
0KQ30as710Cb He3hheKmuBHbIM, NOCKOsbKY 06 beKkmobi bbiau nocmpoeHsl be3
yyema meKyuwjux aHepzemu4eckux nompebHocmedl. 6oabWUHCMBO NOCMpoeK
umerom Hu3Kuli sHepeemuyeckuli petimuHe (YKA3ATb), a ydenbHbiii pacxod
3Hep2uu Ha omornneHue npessviwuaem 150 kBm/m2 e 200. Temnepamypa 8
demcKux cadax cocmaesnsem 16-18 epadycoe no Llenbcuro, ymo rnpusooum K
yBeMyeHUK 3a6oaeBaemocTu cpeau AeTen U BocnurtaTene.




Llensb:

HanpaBneHa Ha peweHue npobaembl
He nnwwute 10 cTpOK, NogaBanTe LeNb Kak 04HO NpeanoXKeHue

MU3beramvte «3a061a4YHbIX» BbICOT — 3amMeHoU 10 OKOH Mbl He criacem
Kaumam raaHemel

[MpaBMAbHO paccTaBAATE aKLLEHTbI, BeAb 3aMeHa anekTpooborpeBaTtenen u
yTenaeHme CTeH — He CaMoLe/lb

[Mpusecmu MUKpoKauMamuyecKkue napamempsi u
3HepeoaghcheKkmusHOCMb 8 0emMCKOM cady K nompebHocmam
demeli u compyOHUKO8, c030a8 yco8uUA 014 300p08020 BpPEMSA
nposedeHus u obyyeHus

Bmecmo

3ameHumes anekmpoobozpesamenu u ymenaume CMeHs! 8
nomeuweHUU 0emckoao caoa




[Mpednonazaemoe peweHue:

YTO penatb
YmeHbwiums sHep2onomepu 8 0emcKom cady

[Mosbicumb UHGPOPMUPOBAHHOCMb HACENEHUA KACamesibHO 8AXHOCMU
aHepeocbepezarouwux meponpuamuti

[losbicumb cnocobHocmb bu3sHeca 8HeEOPAMb 3Hep2ocbepezarouwux
meponpuamult

[lpoekmHasa 0eamesnbHoOCMs:

KAK penatb

3ameHumes anekmpoobozpesamenu U ymenaumes CMeHbl 8 MOMeW,eHuuU
oemcKozo cada

[Tposecmu UHGOPMAYUOHHYHO KOMIIAHUI Cpedu HacesneHUs KacamesibHO
8aMCHOCMU 3Hepaocbepezarowux Mmeponpuamuldi

[Mposecmu mpeHuUHe 014 bu3Heca Mo 8onNPocam eHedpeHuUs
3Hepzocbepezarowux mepornpuamudl



Pe3ynbmamel:

Pecypcel

[poeKT

Pe3ynbTaThbl

Pe3ynbTaTbl 40NXKHbI YETKO
KOppennpoBaTb C MPOEKTHON
NeATeNbHOCTbIO

Kaxkgaa npoekTHaA
AEeATeNIbHOCTb MMEET CBOM
pe3ynbraT

Kaxkapl pe3ynbtat 4O/KEH
MMETb NHAWKATOP CBOErO
AOCTUXKEHMA




NHOUKamopel:

SMART

BoipawmBaHmMe NOMNAOPOB Ha
Mapce MoKeT bbITb Lenbto, ecnu
Bbl 3HAeTe, B KAKOM roay
NOSIyYnTE YPOXKaM, CKOIbKO ero
6yaeT 1 CKo/IbKO Bbi6pPOCOB B
atmocdepy nponsseaet
[l0CTaBAAOLLaA ero paketa ©




Kakumu 0osnxcHbl bbimeb
UHOUKamopeol

* [loaBepraTbCs U3MEPEHUI0 NN NoacyeTy
*  OAWUHAKOBO NOHMMATbLCA U U3SMEPSATLCA PA3HbIMUM NHOAbMW B Pa3HOE BpPeMs
* WN3mepaTb 04HOMOMEHTHO TO/IbKO OAUH NapameTp

* «KOs1UYeCmao U Kayecmeo repepabomkKu meepobix bbimosbix 0mxo008» —
KO/au4ecmaeo U Ka4ecmeo U3MepAomcs ro pasHomy

* WN3mepAaTbcAa 6es HeonpasAdHHbIX U3aepiKek n cBoespemeHHO

* CooTBeTCTBOBATb OXXUAAEMbIM pe3yibTaTaMm (paCKpblBaTb oxXmnagaemble pe3yanaTb|)

* [o0osoe nompebneHue mennoeol 3Hepauu cocmasum He bosnee 650 kan.
» [00os0e Konuyecmeo 8bibpocos cocmasum He bonee 152,7 m/2002a.

» Temnepamypa e nomeuweHusx cocmasum 21 epad. Lenbcus.




Pucku

TexHONOrMYecKne: OTCYTCTBME HANPAXKEHMUSA HYXKHOTO YPOBHA, HEAOCTYNHOCTb
obopyanoBaHuA

Monutuueckue: BbiI6oOpbl, CMeHa B/1IaCTU, U3MEHEHWSA B 3aKOHOAATE/IbCTBE
JKOHOMMYECKMeE: KosiebaHuA Kypca BantoT, MHOAALKSA, KonebaHuA LeH

CoumanbHble: CTEPeOTUNbI PAa3HbIX BO3PACTHbIX KaTeropui gna obyyeHums,
HM3Koe 6a30Boe 0H6pa3oBaHMeE, HN3KAA TOTOBHOCTb BHEAPATD
3HeproaddeKTUBHbIE MEPONPUATHUA

JKonornyeckue: l-Ipe3BbI‘-Ial‘/"IHbIe CUTYaunn, HekKa4yeCrtBeHHble CTPOUTENIbHbIE
MmaTepUuanbl




N ewe HeMHo20 o0 0emansx

4) MapTHepCcKne opraHmn3aumm — roTOBHOCTb COTPYAHMYATL
BCeraa natoc

12) OpMeHTUPOBOYHbIN BIOAXKET — peaIMCTUYHbIN, C YYETOM
TOrO, YTO YBE/INYUTb CKOPEE BCEro He yaacTcsA

13) Peanusauuns n ynpaBieHne NpoeKToM — YeTKOE
pacnpeaeneHne ponen n obasaHHocTen, NoAOTYETHOCTb

15) CobcTBEHHbIE pecypcbl — MOKa3aTb FTOTOBHOCTb
BKNaAblBaTb COOCTBEHHbIE pecypcbl (He TONbKO
MaTepuasibHbie)

ToT, KTO YMTaeT 3aABKY — He 3HaeT Bac M Ball
MYHUUMNANUTET. BO3MOKHOCTM 0OBACHUTDL Y BaC He
byneTt — Bce AO0NXKHO ObITb NOHATHO U3 CAMOM 3aABKMU

e
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Any questions” CIOTNINE%T.VE@}

s
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Please type your questions in the chat




Breakout Room Session PTN.NE%"VE@:

* We will divide into two groups

* Time: 40 minutes " r
* Discussion: Project Proposal Writing & 8
« Working on Miro Board:

https://miro.com/app/board/09J InmHFYI=/



https://miro.com/app/board/o9J_lnmHFYI=/

Breakout Room |

Rustavi, Georgia

Gori, Georgia

Brovary, Ukraine

Boratyn, Ukraine

|
i
i
H
! |
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|
|

Breakout Room Il

Kamenica, Kosovo
Oleksandriia, Ukraine

Kutaisi, Georgia

Slonim, Belarus

C
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Wrap up of the work in the
Breakout rooms




Next steps

ONNECTIVE
ITIES

1.Start exchange with peer consultation partner concerning your plans
(proposal writing) and questions

2. Upload material, provide feedback, ideas, links, ... via
https://community.connective-cities.net/en/group/166/stream

i1 Apps D connective cities - | ¥ TYPO3 CMS Login: rts for Municip. Crisis Management.
ar Q
Plannlng Workshop on Sustainab U nergy lanm
Q,

SEE
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Day Il of Planning Workshop

See you tomorrow

AAAA +)
we will start at 10:00 CET

BBB Link can be found in the Agenda

https://community.connective-cities.net/en/node/951



https://community.connective-cities.net/en/node/951
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Thank You!

Vielen Dank fur Ihre Aufmerksamkeit!




