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Edelman Trust Barometer - January 2020
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Local governments are in a unique position  
to affect the lives of their citizens more directly 

than their regional and national counterparts
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“In 2018, the average time spent on social 
media in a day by an adult was 142 minutes, 
which rose to approximately two and a half 
hours in 2019, followed by 3 hours in 2020. This 
is bound to increase as more than 3 billion 
people are expected to access social media 
sites by 2021.” 

whatagraph.com (SM data tracing tool)

http://whatagraph.com
http://whatagraph.com


ONNECTIVE
I T I E SC



ONNECTIVE
I T I E SC



ONNECTIVE
I T I E SC



ONNECTIVE
I T I E SC

STEP ONE
pick a narrative - a values based storyline you 

identify with
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health care is a human right

there’s so much waste 


science is real

public health care sucks

jobs and the economy


only climate

immigration is the problem
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we’re running out of people

use our own freaking oil


education is partisan 

corporations need reform

the market is the answer


black lives matter

all lives matter
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masks
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STEP TWO
choose your content suppliers
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STEP THREE
let us predict your storylines :)
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Far Right Conservative
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Far Left Progressive
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masks
WHAT ABOUT
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SCIENCE ISN’T REAL - THIS COVID 
THING COULD BE A HOAX.
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I CHOOSE A REALITY WHERE 
MASKS = GOVERNMENT CONTROL.
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we have lost our shared reality.
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we choose the reality that 
feels good.
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• Two-way communication, helping you empathize with your 
constituents 

• Timely - faster and more frequent keeps it ‘in real time’ 

• Way to combat fake news 

• Negative comments creates an opportunity to engage — don’t 
waste it! 

• Go for Penetration / Segmentation vs. Reach — which means you 
need valuable content 

• Opportunity to connect people to one another - build a shared 
reality

Making Social Media Work Better
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WORKSHOP
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How might we help another municipality to 
uplift its spirit in times of crisis in order to 

unite the community besides COVID-19 isn't 
everyone's main issue.
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1

Chose someone in the room from another 
municipality and go to a digital private room.
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2 Ask him/her about his/her context

People / Inhabitants

Place /  
Municipality

Moment /  
What’s going on
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3
Crack the code!!!

 Find out what really 
concern to this 

community nowadays 

Dig in asking “why?” 
as many times as you 

need
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4 Chose at least 3 topics to engage with 
your counterpart’s inhabitants

Archetypical topics

Factual topics

Fun topics

Inspiring topics
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4

Ask your counterpart to chose the most appealing 
topic and create a message that solves the main 

challenge using the chosen topic.

Chose a SM Chose a format Find an image Write a copy
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5
And present your message to the audience!!
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PRACTICAL TOOLS
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DON’T REPLICATE
CASE STUDIES

AVOID DOING
EVERYTHING

THINK ABOUT
YOUR PEOPLE’S TRUST TELL A

STORY

4 Digital marketing rules
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ALL CASE STUDIES 
ARE DIFFERENT

FIND YOUR
SPECIALTY

YOU’LL BE 
MEASURED 

BY KPIS CONTENT 
IS KING

4 Digital marketing rules
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CLARITY

CONTENT

CHARACTER
CONSTANCY

4Cs of Social Media

share unique, quality and 
valuable content, and in 

the same voice

concise, powerful and 
clear messaging

Keep it real!
Have a schedule
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Choose the right media

SELF REALIZATION

SELF ESTEEM

SOCIAL NEEDS

SECURITY NEEDS

BASIC NEEDS
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the right 
time



And understand
every tool before using it



RELEVANCE / OPORTUNITY



SEGMENTATION



OPEN LIVE SESSIONS



PUBLIC RELATIONS



INFLUENCE
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