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Sie wurden zur Teilnahme eingeladen

Home Room

C  Christian Zange (Initiator) CC_Daniela Marzavan

Anyone with this initials in front of their names is
part of the Connective Cities (CC) support team.
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Please MUTE your microphone at all time if you
don‘t have the floor.
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Any question or comment?
Raise your hand and our co-host will give you the floor.

NACHRICHTEN ¢ Offentlicher Chat

Capacity Building Week - Connective Cities (® Aufzeichnung starten

Q\{ Offentlicher Chat

NOTIZEN Connective Cities!

[_EU Geteiite Hotizen For help on using BigBlugButton see these

(short) tutorial videoss
TEILNEHMER (1) Bers ‘
& ) 4goridge click the phone button.
@@ CC_Daniela Mar... (Sie) <" Zuriick " void causing background noise

@) Abwesen}
™ Hand heben ling BigBlueButton.

) Unentschlossen

V i :

® verwirrt Konferenz einzuladen,

& Traurig liesen Link: https://giz.meet-
© Gliicklich an-xmh-hmf

©®2 Applaus

(5 Daumen hoch

@ Daumen runter

Slide 1

Foliel v >

Any reaction to the speaker? Try out the icons!
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Our words create, and to the
degree that we know this is
to the degree that they do.

- Michael Berg -
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Describe In three words: what did you feel with the NY Tough video.




So,yes!  wiilg

Corona Exists!




But it’s up to us to define if
It exists through fear,
accountability or even
through hope

NEW YORK TOUGH

SMART UNITED DISCIPLINED LOVING

“Wake Up America! Forget the Politics, Get Smart!”

- Governor Andrew Cuomo
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Magnolia Vega,

Bogota, Colombia, (Spanish)
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Frau Sigrun Kreuser,

Stabstelle Luchow-Dannenberg,
Wendland (German)
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Imke Schroeder,
Pressereferat Online-Redaktion

Stadt Kiel (German /English)




























Daniel Onyango,

Director, Hoperaisers
Initiative.

Nairobi (English)





































PANEL




With some hindsight in the COVID experience, which
communications channels and practices work best?

What worked and what did you learn from what didn’t work?




Communication in a crisis is about keeping people informed on
the most important and relevant information [safety first], but
how have you considered connecting people/citizens with
each other when they are physically and/or socially
distanced?




How does the municipality influence and be a connector
alongside other public sector actors to the business/private
sector and even the arts/cultural and creative sectors?

It’s a big goal, but have you experienced good 'wins’?










SUMMARY
AND CLOSING
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Capacity Building
Capsules for Urban
Practitioners

Capacity

Building
Sessions

Introducing the How to apply innovation methods to local tourism. An introduction to the Business Model Canvas for municipal 13:00-14:00 CET
Community of Practice J§ nnovation. o
Monday How to use GIS to map out problems and design solutions for transportation and waste. 13:00-14:00 CET

30th

‘Managing uncertainty’: Soft launching of the Capacity Building \Week and overview of the methods to be

Parallel session

learned and challenges to be tackled. 15:00-16:00 CET
How to organize and manage digital events and meetings with municipal actors in times of social distancing.
10:00-11:00 CET
Digital Readiness and How to find and select inclusive and secure digital tools for non-digital natives: Videoconferencing tools, PM 0043:00C
D&sign Methods tools, Collaboration Tools. 12:00-13:00 CET
How to co-create innovative solutions for citizens trough Public Service Design methods.
TUfIngY 14:00-15:00 CET
How to co-create Team Empathy and a positive work culture at my municipal workplace in times of crises.
16:00-17:00 CET
How to formulate and frame accurate public challenges and present it to financing bodies (mandatory for _ _
participation in the next day’s Design thinking workshop) 18:00-19:00 CET
Solution development How to formulate and frame accurate public challenges and present it to financing bodies (mandatory for
Wednesccljay workshop participation in the next day’s Design thinking workshop) ;2?3;;1;00(35
G i )
2 (design-sprint) Hands-on developing solutions for up to five challenges framed from harvested insights during the previous
week’s good practice exchange. 14:00-18:00 CET
Workshop
Outlook Community of Solution presentations and information on financing opportunities with global institurions.
. 15:00-16:30 CET
Thursday Practice

3rd

Closing Remarks & Community of Practice next steps

16:30-17:00 CET
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